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We're back! Spring is now right around the corner, and just like the flowers, NCH is starting to bloom. The seeds
we planted a few years ago are now bearing fruit, and we are starting to see the fruits of our labor. OK, we'll stop
with the metaphors. But seriously, we're starting to cook. The focus of this newsletter is to share with you not only
what's going on in and around our city but how things that seemed so disjointed a few years ago have now resulted
in serious, positive progress. You know your back is hurting from raking, mowing and planting, so why not have a
seat, grab a cold one and hopefully, enjoy the news!

POLICE DEPARTMENT - There has been a lot of talk about the staffing levels in our Police Department. The fact is
we will probably never have enough officers on the street. | really know of no city in this country that would say ‘No,
we don't want any more cops.’ If they would say that, they have a bigger problem than police staffing. Our situation
is this. We have 13 full time officers and 7 part time officers. As reported in the last newsletter - thanks to a whole
new cooperative spirit from both officers and administration - we have jointly resolved that we are going to “re-
engineer” the department and the way we do things. Due to the times and conditions in which we now live, it just
doesn't cut it to do things like we used to do. Representatives of the Police Department, The City Administrator, the
Finance Director and | have been meeting on a regular basis to forge a new direction for our department. Many
interesting ideas and concepts have been discussed. We have been able to increase the actual number of part time
officers available by simply revising the way we hire them. In fact, we are currently in the process of hiring more part
time police officers. The civil service test has been given, the Physical Fitness tests have been completed, and we
are having the higher scoring candidates go through the Assessment Center testing and interview process on April
22nd and 23rd.

The highest scoring candidates will go thru the CVSA (truth verification test--similar to a polygraph), the Law
Enforcement Psychological Fitness examination, and a medical screening examination (required by the PERS/LE
Pension board). During this time, a background investigation goes on for those selected candidates. Upon
completion of this process, the Police Chief will recommend that selected candidates be hired by the City
Administrator. Itis hoped that we will have these officers on board starting in July.

The NCHPD just received a grant from the 2007 Law Enforcement Terrorism Training Program (LETTP) to receive
one three-camera Automated License Plate Reader system to be installed in one of our cruisers. This ALPR system
will allow us to become part of the Hamilton County Terrorism Intelligence Fusion Center as well as the Hamilton
County Criminal Intelligence Fusion Center. The access to this intelligence allows the NCHPD to have rapid access
to the alerts of known/wanted criminals who are operating within our city.




Our officers have been very aggressive in conducting "street level or open air narcotics interdiction." We have
arrested a number of "open air" drug dealers and have seized a considerable number of guns. We are not only
taking the dope dealers off the streets, but we are also taking the tools of their trade from them. When we catch
them with weapons, we are racking up their prison time (for the mandatory 3 year gun specification conviction) that
these felons will have to spend in the “pokey".

The NCHPD is a member of DART, the Drug Abuse Reduction Task Force, and Chief Toth is on their Executive
Board. Based on the complexity of the narcotics case, an investigation is either kept in house and worked by our
investigators, or - if the case requires more extensive surveillance - it may be turned over to DART. Just this year
DART has arrested three heavy duty narcotics traffickers - two of whom lived on the same street, and one of whom
has also been arrested for numerous counts of child rape and child pornography.

Being in DART allows the NCHPD to better utilize our police officers. Investigations of narcotics trafficking may take
months of investigation and surveillance before enough evidence has been gathered to obtain a search warrant.

By participating in joint operations such as DART or the Hamilton County DUI Task Force, we are getting more bang
for our buck by addressing crime on a regional basis. Criminals have no respect for jurisdictional lines. By joining
together with other agencies we are more effective not only in solving crimes, but in preventing or deterring criminals
from coming into NCH.

The members of our Citizens on Patrol Group have been a key part of our “relocating” criminals out of NCH. They
are very instrumental in doggedly reporting to the police and the city administration the quality of life issues that - if
not stopped or corrected - allow that street or that neighborhood to deteriorate, and that is what the criminals want.
Criminals are weeded out and kept out by good neighbors looking out for each other and living on good streets (no
dilapidated houses, all street lights are properly working, etc. - all part of the Broken Windows Theory of Criminal and
Crime Expansion).

On that note, a big “Thanks!” goes out to those members of the Citizens on Patrol. A lot keeps being said about
officers being on patrol and how many officers per shift, etc., etc., etc., but let's face it. We can't be everywhere all
the time - just like those cameras. The good news is that we see the crime being committed. The bad news is that
we didn't prevent it from happening in the first place. That's like being hit by a car in a crosswalk. Yeah, you were
right, but you're also dead. The Citizens on Patrol team is a valuable tool in prevention. They are able to see
situations that don’t seem right, because most of the time they are on foot. They operate at a different scale and
pace as that required of our officers. They are like the reconnaissance people in the Army. Observe and report.
That's it. It works, and they do a great job. Keep it up. Remember, you can be just as effective in your
neighborhood by observing and reporting. Hey, maybe that can be our safety slogan..... Observe and Report!

Congratulations to Officers Kelly, Schrand, Mohr and Roos for their steadfast investigation into the thefts from the
visiting boys' basketball teams' locker rooms, which gave our city a black eye. One arrest has already occurred, and
there are more to come. These were very complicated crimes and required a high number of man hours to solve.

The Hamitton County Communications Center presently charges the city $15.80 per 911 call, whether it is for fire,
police or EMS. Here is one special note...the city is charged TWICE for any call that involves Fire/EMS runs. Here
is how. The Communication Center notifies the PD that the FD is sending an ambulance to a location for some
medical or fire department related issue. This notification, which - more often than not - does not require the
response of the police, is then billed to the PD - also at the $15.80 rate. So for every fire or EMS run, the city is




paying out $31.60. So if you have a real emergency, for God's sake, call 911. If your cat is stuck in a tree - as much
as you may love that cat - call 521-7171. If you do not get a live officer, leave a message.

The long awaited return of the STEP program was initiated on April 1. No fooling! It really happened. Your mayor
has been beating this drum for a few years, and thanks to a new attitude all around, we have found a way to do it.
This means we have more police on the street enforcing traffic laws, and the spin off is that there is additional police
visibility and more officers available in case of emergency. This is a big deal for all of us. As you probably know, we
did not have to lay off anybody or ask for furlough days from our officers, and we don’t see a need to do so. We're
now looking at the scheduling and report generating process. | was shocked to learn that a simple arrest or traffic
incident takes at least one officer off the street for a minimum of 45 minutes. That means that nearly 18% of the
officer’s shift is spent on writing a report. Actually, on a good day we found that an officer might actually spend 4 out
of 8 hours on the street. The rest of the time is writing reports. Something’s got to change there. We are discovering
that the money we are spending may very well be enough, but we need to be smarter in where we spend it. Suffice it
to say, it's getting better.

We are looking into legislation that will allow us to charge the insurance companies for time spent filling out accident
reports for traffic and other incidents. As discussed in the previous paragraph, the time spent is considerable, and
this takes our guys off the streets. We end up doing the insurance agencies’ paperwork for them. We lose patrol
time, and we all pay for it. NOT!

Welcome back to Chief Toth who has been going through some painful knee surgeries. Hope you're feeling better.

FIRE DEPARTMENT - Some pretty neat things to talk about here. First, our staffing levels are as high as they were
in 2001, nearly an all time high! We have 4 on duty each day and have just filled all the vacant promotional positions
that had existed since before 1999. That gives the department a big boost in terms of accountability, training and
supervision. We have 29 firefighters. The even better news is that we've increased the number of paramedic
firefighters we now have on our staff. We spoke about this being in the planning stage last time, and | am pleased
and excited to announce we made it happen. Thanks to Chief Fels and his staff and for the hard work and training
that everyone has done over the past few months. We are now a lot better trained and more equipped to serve our
citizens. Being a heart patient myself, I'm a happy camper.

Training is not easy. A new firefighter typically enters the fire service with 240 hours of fire training and 130 hours of
emergency medical training. From there, many continue their education obtaining additional certification as Fire
Safety Inspectors (additional 80 hours) and Paramedics (additional 1200 hours). In addition, the State of Ohio
requires that our firefighters complete an additional 94 to 170 hours (depending on certifications held) of continuing
education every three years to uphold these certifications.

Speaking of training, the acquisition of the Clovernook School property and construction of the new Public Works
Garage has given Chief Fels an opportunity that, he admits, has been a dream of his. We have the opportunity to
build a 100°x 200’ concrete slab platform that will provide the Fire Department the space necessary to conduct a
number of different training scenarios as well as perform a number of other routine duties and equipment testing.
Previously, our department utilized the gravel parking area by the school. This area left a lot to be desired. The new
school building now occupies some of that space, so the training area, as meager as it was, is gone. This is a great
opportunity and will not cost one red cent out of General Fund operating budget. The $79,000 price tag will be paid
from the training and equipment fund that gets its money from the payments made by the insurance companies to
our department for our EMS runs. Simply put, we are going to have a better trained, better equipped Fire




Department, and it won't affect our bottom line. That's good business. Itis now up to Council to approve the
expenditure.

Also, as specified on our web-site, www.northcollegehill.org, Chief Fels notes that beginning April 12, 2010 the North
College Hill Fire Department will begin inspecting and flowing fire hydrants. This testing is done annually to ensure all
hydrants are kept in operable condition should they be needed in an emergency situation. Unfortunately, this
process often disturbs the corrosion found inside water mains. If you have rusty water, try running cold water slowly
for several minutes until it's clear. Should your laundry become stained from rusty water, do NOT put it in the dryer.
Call Greater Cincinnati Water Works (513-591-7700) to obtain a laundry agent to remove the rust. Citizens with
questions or concerns should call the fire department's non-emergency number, 521-3950

PUBLIC WORKS - At the risk of sounding like a broken record, our fabulous five are fantastic. The holiday season,
once again, received rave comments from visitors to NCH. Our streets looked great and really put the Christmas
spirit into our minds and hearts. Personally, it lifts me up when | ride through our city, and | bubble with pride when |
see what they create at Christmas. But then comes the snow.

To all those who love the white stuff, forget it! The wonderful white coatings cost us $25,000.00 in salt and $6,500.00
in overtime this year. | cringe when | hear forecasts of snow and ice. The really frustrating part is the 1"-2" stuff. It is
just enough to form ice on the streets and cause our guys to go out the same as if it were 12", It is a pain in the
@#$%". But, as usual, our guys were up to the task, and our streets were as good as or better than anybody's.

Welcome to Braden Ruter, the latest to join our Public Works' staff. Good luck, and we're glad you're here. Braden
has worked for 3 years on our Recreation Dept. Good luck, Braden, in your new job responsibilities.

Itis spring, and you know how we like to plant. The Adopt-a-Pot program is back. For $25 per pot, you can help
beautify of streets and our city. Your name will be added to the plaque of donors and will be visible for all to see in
front of City Hall. Also, we wish to replace the trees that were in our boulevard islands on Hamilton Avenue. If you are
interested in donating a tree or perhaps having a memorial tree for a loved one, contact Tricia at 521-7413. We have
contacted an arborist this year to help us with our planning. The cost will probably be in the $125 per tree range. That
will be confirmed at the time of planting. A plaque will be installed at both the tree and at City Hall.

This is the year that the Public Works Department finally gets a building that is something more than a hole in which
you dump. Despite the opinions of some, the building they now occupy is the pits. The construction of the new, 12-
bay garage and salt bin has started and will be completed by July 1, 2010. The predicted cost of the facilities was
$250,000. The actual cost will be $259,000. Anyway, our guys will finally have a building that has adequate heat, up-
to-date, legal electric and plumbing, and enough room so that they can function safely and efficiently.

A note of sympathy for John Knuf who lost his father recently. It is always tough to lose a loved one, so our sympathy
and prayers go out to John and his family.

STREETS AND HIGHWAYS - The following streets are set for reconstruction this year: Carpenter Drive (under
construction), and Norcol Lane/Bobwood Drive. These reconstruction projects are funded from state grant money
(SCIP) and our road levy. We have also received a grant to reconstruct Greismer Ave. but that won't start until the
end of 2010 or the beginning of 2011. Galbraith Road west of Simpson Ave. will be milled and paved this year. We
are waiting for the utility companies to finish their work. We will received funds from Duke Energy and MSD to help
pay for this project, and a small portion will come from our road levy.




