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It's been a whileisce the last ewsletter ad there has been a lo of things happening
that | want to share with you. This is othe second newsletter this year. No, | lmétve
been on an extended vacation. q¥Mn’t that benice). It's budget! W re cutting every
corner we can. Whave sora good news ah sone not so good news. I'maure you all

appreciate hearing it like it is, so grab ydavorite beverage, sit back, buckle up and
away we go.

FIRE DEPARTME NT

Unless you live in a cave or, God forbid, haveb&en reading the
Mayor’'s newsletters, you know w@long with about every other Fire
Departnent, have been facing chahges with staffing, scheduling, and
financing. These are not new facts, but rather ongoing challenges. As you
} may remember, way back 996 we formed a task force of the ast
knowledgeable people we could find tdghpoint us in the right direction

for our departrant. One good thing about hisyois the fact it can judge past decisions
accurately. In this caseit proved those desions to be caect. Unfortunately in 996
the issues were clouded by people who grrsonalities above progress. As yoaym
remember, way back then we said we wdreading for a problemUnfortunately we
were right. We are in the mcess of revaping our deparhent from within, and Traci
Wallace, a local attorney and foem Cingnnati posecutor viunteered to act as
moderator at a deparemt brainstorning session in May.The purpose was to get input
from the frefighters ad we will continue tle sessions to gatherluable information.
Our plans are to continue these sessiomsafolong as it takes tascertain a proper
direction. The rambers of our Fie Departrent are dedicated individuals who give of
thenselves so that we can feel confidentaseof an energency. W at City Hall feel
we need to do whatever it takes to asghat our citizens continue to petected but

Throughout Hanilton County, departents are hrting for people. Theres that are able
to provick the better salarieand egipment will be alde to maintain. The othes will
disappear. This situation has reached acatitievel. Our goal, if funding becas
available, is to have on-site staffing 24 hoarday, 7 days a week. To achieve this, it
will cost approximately $300,000 each year. Despite arg) there will be no fulltira
fire chief or assisnt.

Not all is bad though. The Firefighter dwal was a grand success and we hope
everyone had a good tem Thank You Mary An Heniger and your staff for all the hard
work.

At a recent town meting, | leamed a little history about outepartnent. Did you know tha
the firefighters that helged star our departrent mortgaged theihomes in order to buy fire
equipnent for the city? That'sreally sonething. To all of those dedicated individuals who
are still here and reading this newde THANK YOU, THANK YOU, THANK YOU!
You're the true definition of a hero.

Another true hero frorour departrant was Warren Murphy. He was Nortr\
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College Hill Fire Chief from1954 b 1969. | had the honor toesat and (=
know Chief Murphy. He was never at a loss for words and was n ~’

boring. Chief Murphy died on August 18 The world is always a I|ttle4k\/‘
poorer when good people die. elywe're definitely a little poorer.



- POLICE DEPARTMENT
\—__ Lots of news here. e good news jsour officers hae expanded their
comnitment to the community. $geant Ferguson is plementing our
“Citizen Patrol” progra. This programwill reach out toour elderly,our
children, our young (or young at heart) Bsluand our businesses. Officer

Jan Apro continues hiSrime Prevention programndwe are institting a

Child Safe IPace pogram. This prgramis a way to estdish a well narked, safe hme
to which a &ild can goto if he o she ishaving a problenand the parents are not heam
Also, Officer Apro wasback at the SenioCenter teaching safetglasses for seniors
who travel ly thenselves.

As you can see, we haveade and continuéo make our Police Departemt more “user
friendly”. We are striving togucate citizens #t the safetyforces of tle city are tlere to
be used, not abused, and topnove the stadad of living within our city. I'm very
proud of our Police Deparent and the jolthey’re doing. How about saying hi and
thanks the next timyou see one of our guys.

We want to say thanks and good luck toggant Mike Howard and Offer TimBehne,
both of whomretired this spring. These géarhen have given a lot of good years to our
city and we all appreciate it. Goaatk guys! We have noteplaced thse two officers at
this time. We have hired four new part @nofficers to try to keep the sanevel of
service while keeping sts down, but it is difficult.

Soneone asked m why we hae five police cruisers. Good question! Here's the
answer. V& do not have five police cruisemsg have six. The cruisers are rotated, three
on a shift. This allows about eight hours for the car to “rest” and have enough cars
available if one is out of service. Addialy, we keep our cars for a longer nber of
years. A large nuber of depements reire cas after thee years. We keep our duty
cars active for about six to seven yeaihe energency response car assigned to the
chief is a retired patrol ca@ur detective’s car is about fiyears old. We norglly have

the detetive’s car in sevice for up to 10 years or rore. Retiredcars are trasferred to
other departments such as Recreation Qode Conpliance and are held onto for an
additional four to five years. Wén cost ofmaintenance exceeds pagnts for new cars,
vehicles are replaced. Decisiom® pimarily based on safety reasons in addition to how
much wear and tear there is on a car. Ayermney is actuallysaved in the long run by
rotating carsand puttingretired crusers to use in other areas. Due to budget constraints,
we did not buy any new cruisers for 2002. Wpe to be able to replace two cars in
2003, which at that poirwill be abait sevenyears old. Unfortunately, weay not have

the noney.

Our Safety Enforceent Programcontinues tobe effective, but keep inimd the best
prevention against crienis being a good, wditul neighbor. Ifyou notice or hear
anything unusual call éhpolice imnediately.

STREETS AND HIGHWAYS We're taking a bregher from any ngjor projects ths
year but tlere is ativity behind the scenes. We are busith our engineers preparing
applications for Ohio Public Wks Fundspetter known as Issue 2 grants.eVé had
great succesin the passo we hope thisrend continues. During all the heavy rains




earlier this year, wew been rade aware of probleswe didn’t know about and one we
thought we had under control. Both of thggejects have been added to our list of
potential projects. Five gor improvenent projects we are considering are: Catalpa
Avenue, Goodman Avenue, Jamr Court, MeisAvenue, and Richard/Marvin/Teilfd.
Don’t get too excited about the order listéts just alphabetical. Aese areas are of
major concern and we’re busy analyzing darad planning our approach. Setimes,
timing is everything.

Goodnan Avenue, beteen Hamlton and Galbraiths a ness and it look like well need
to fix this ourselves because our requestiietching funds for repair of this section has
been denied.

PUBLIC WORKS Eyen though we hadbtcut back on our plantings this year due to
} budget constraints, our guys hakept our city looking good. Our
street sweeper is being put to good usee &¢ scheduled to have
- street sweeping done evenhet month. V& are anxiougo start our
sidewalk progranin 2003. This is an iportantprogramconsidering

the fact tha NCH is a walking coomunity and one that is the hanfor enployment
opportunities for the visually ipaired.

Our Public Works employees are the unsung hesoof the city. Dsgpite obstacles of
budget, weather and traffic, our guys keep us looking good. If you seetdiethan
how much you appreciate ¢ghgreat job they are doing.

RECREATION

For those ofus who niss the concerts, thea®n we stoppd was that they cbsver
$2000 and only 20-30 people showed up so wethadit them We hated to lose dug
Barge and Dave Zins on the Recreation Cassion but they have comitments to other
things. Good luck to Doug and Dave. @©new commission ember is $eve West.
Steve has been active inetmeighborhoods and bringsshhard work ethic to the
Commission. Thanks for agreeing to serthe comranity and we look forward to
working with you. W& will be replacing Dave bfore Octoter 1°.

A huge thank-you to Dot Schaepeardathe Council Associates Cpany
for donating over $1,100 for the consition of a new swingset i
Schaeper Park. Thank you does@emadequate but THANK YOU!

This year’s Fishing Derby was anottserccess. A big thanks to John and
Linda Fulmer for making this happn. The Citizels Police Academy
gives their tine and effortto hdp make this eent suces$ul. We also
want to expess ou graitude to Nadhard-Henky Funeal Home in Mt.
Healthy, as well as the NCH Policesgociation. Hats off to you all!

TAX DEPARTMENT

In 1967 NCH established an incertax. The rate was 1%. BR002 that rate is still 1%.
In over 35 years, we citizens of NCH have gien ourselves a raiseDespite tis, the
various administrations and couischave been able to utik county, state, and federal




grants and r@nage to provide a pretty goodastlard of life in our homtown. So where
did our tax dollars go and why are wevimgy a probler? I'll try to explain.

In the early eighties, thingstarted changing. Reember the “trickle down” theory of
econonics? Our “friends” in Washington decide that they could cut federal tax dollars.
Now, way back in high school physics (yucK!Yid manage to learn and reamber two
laws of nature. FirstiFor every action,there is an egal and oposite reaction”.
Second, A body in motion tends to stay in motigrile a body at rest tends to stay at
rest”. Don't get scared. This is not a quiz. However, | do think thesdaws of nature
apply directly and strongly to us and our dgitygenerd. Keep thesetwo laws in nind as
you continue to read.

The “opposite” reaction that occurred when fix@eral tax was cut was the loss aldeal
tax dollas back to the states. The state imthad to cut their progns to the srall
cities. The result? Since 1984, NCH and our fellow cities havetlprograrms like
Federal Revenue Sharing, Model Cities PrograCapital Improveent prograns, ngjor
portions of Community Developent, staterevenue sharing prograrand now the loss
of the estate tax. Cdmmed, NCH lost 34%f the incone to our General Fund over the
last 18 years. One of the “equal and opposite” reactions was the need to haw®stsm
paid directly by citizens. The street levydagarbage issues are exphas. Sinply put,
the sources of funding to help opte our city “trickled” out of existence. Asuch as |
sonetimes complain about county governent, | must adnit they are in the saenboat.
One examle is the casof the police,fire, and EMS communiti@ns systemA few
years ago wwere charged $7.49 for emgency 911 calls to the County Communications
Center.  now haveto pay $14.00 every tien one of us dials 911 or calls the
Communications Center. That's nearly double since 1994.

WHERE DOES OUR MONEY GO? In 2001, we took in approxiaely $2,600,000
into the General Fund. &ktan spend the omey on anything in general, thus, General
Fund. Thewo places fronwhich most of thenoney comas is propest and earnings tax.
Here is where it gets tricky. Belie it or not, the City gets veryerylittle from property
tax. Take a look at your tax bill and see s@lthe naney that cores from the street levy
cannot go into the General Fund and cannatdast on anything but streets and sewers.
The same thing goes for the senior levy.

Fifty-eight percent of our Gersd Fund noney goes to pay salaries and benefits. Before
you junp to conclusions that we have towny enployees and we pay thetno much,
let me tell you we have thdubious distinction of being amng the cities with the fewest
enployees and our pay rates arecau the lowesin Harilton County. Despite thatye
are ale to keep great gople. At least fonow. Another 40% godsr basic operational
expenses like utilities, commications, ad contracts like the Halton County Health
Departnent. Included in this is recréan, building naintenance and supplies like
gasoline for police cars and fire trucks. iSTkeaves about 2% for capital pmovernent
and unforeseen eergencies. A femunbers you nay find interesting:

I The county charged us $95,843 fatl andcounty dispatching services in

2001. Thisis an increase of aist $20,000 from 1999.



I We all want our police to have goodugpnment and radios that work. Well,
we've tried to use our equipnt as long as we can but it finally wore out. In
1999 we spent $38,737 on equipmemt 2000 we sent $163,663, and in
2001 we hit $114,753. These equgmhpurchases, for the most part will last
us several years, if not longer, but jusagine the replaceent cost the next
time around.

I We all want police visible and activ&Ve did this in 2001 and we don’t regret
it.  We survived a very turbulenperiod to our south but personnel &
retiremrent costs were up an additional $210,000.

These are just three itsmut of ten thatost us significantly wre money in 2000 and
2001. During the past ten years, we ha@een able to “mintain” by inplementing
several cost cutting easuressuch as joint purchasing, aggsive pursuit of what little
grant noney is available, keeping personnel and salary levels very ao expanding
our econont base. However, the elimation ofthe estate tax was thmél blow. This
single act cost our city an averageb860,000 a year.

The bottomline is this. V& saw this conng ove five years ago when we asked for a fire
levy. The levy was defeated. éVe pushedor econonic developrent for years. I've
seen other cities and statesich levels of disaster beis® sorabody didn’t want to tell
people the truth. VM, for better or for wor®, here e the facts. We, as a city, not
politicians, not want-to-be pdicians, not the perennial psayers,but WE as fellow
citizens, nust act now. | know this! If wedo not take positiverelatively painless
measures now, the consequences will bemseand long lastingLook around. W& do
not want towait until the quality oflife shks so low that everythingnd everybdy
worthwhile is gone, like othecommunities have done.

Remember those laws of natureEwvery acton will have an equal and qosite reaction.
In this case, lack of fundsill have a serious reaction.

THE FUTURE

After much consideration regardy our citys cumrent financid situation andfuture, it
was recomranded to council, and council hagreed, that the question of raising the
currernt earnngs tax rée one halfof a percent & put to thecitizens. According to our
Tax Administrator and Auditorthis will generate appriamately $650,000 per year. This
is an earnigs tax that will only dect hose who have earned imge Our retired
citizens will not have to pay angarnings tax on pensionsyralities, socialsecurity,
beneits, ard the like. Non-residesa will pay 1%2% to our city while reidents ermployed

in other taxing ranicipdities will pay only 1%.

SO WHERE WILL THE MONEY GO? Our goal is staffing the Fire Deparnt 24
hours a day, 7 days a week to ensure adeqoarage. Also, regting at least the two
open filll time officer positios to re-esablish consistent pattoshifts with the tope of
adding one additional full timofficer. We want to do all we can to keep our residents
sak and potected. Additioally, long overduamprovenents toCity Hdl must bemade

in order to bring ouphysicd plart into conpliance wth state law and provide decent
working corditions for our Police Departrent. We will stabilize our econmic future,



pay conpetitive wages in order tkeep andattract goodoeople, anegxpand our outreach
prograns in Police, Fire, and Recreation Depatts. These are ¢hthings that attract

good citizens and keep people frésaving our ty. | amnot allowed to ask you to vote
for or against the earnings taxciease in this newsletter. &t | will ask you to do is to

decide what kind of city you we. Your answer to thauestion will guide your vote.

BUILDI NG/PROPERTY MAINT ENANCE

It should cone as no surprise that odouilding department issued more commercial
permits in one year than ever before. 2001-2002 has been a busy year in the building
departnent. | think you nay find it interesting to know that Dan Bly, our Building
Official, and Dick Weber, our Property Matenance Officer, share the sanoffice,

which was an old closet. Nodding. It's in thebasenant and the space is about the size

of a snall walk-in closet.

Speaking of Dick Viber, he continues to duos thing. | know it imot pleasant getting a

letter from Dick, but we'retrying to meke NCH a nicer place to live. Everybody can
help by just keeping your pperty clean. By the way, ithe last 18 months over 650
letters have been sent out.

Here’s a thought to help the looks of yowighborhood. In several areas of town, I've
noticed grass/weeds growing out of the curt) sidewalks. If this occurs at your house
or businesshow about the next time you cile grass, try pulling the grass andegls
out of the curb or sidealk, or hit it with sone weed/grass killer. t's alittle thing but it
makes the neighborhood look better.

COMMUNITY CE NTER

If this project weren’t so iportantto our city, I'd have to laugh at
some of the runors I've heard around town. I'msure there will be
some who will try to dstort facts lut here is tle red stay. The curreh
condition of the national econgnias not helped the funding. ®had
three najor funding sources thatade significant verbal comitment

amounts of over $5,000,000 but the current stditdhhe econom is hurting us. Answers

to the nost asked questions are:

I No, there is not going to be a tax levy for the community center. No pubheym
will go for building or running tle center. It's more than a prae; we nade it tre
law! Yes, we have spent approxitely $300,000 on fees so far in order to have
sonething to show potential donors. Aboutlthaf this noney has comout of the
general fund but will ereimbursed back tthe fund fromprivate prgect funds.

I Wedid NOT buy the Huntington @k propery solely to put the Community Center
on it. The poperty and three surrading pacels becam availabe several years ago.
Upon our investigation befongurchasing the property, it was discovered thathm
of the comnercial property is contamated. Thus, the dilemaa Should we do
nothing, knowing the contamation was ther, meking it worthless for any future
developerWe took the bull by the hornpurchased the property at an extedyn
reduced pce, and will attemt to obfain a grant to clean up the property, and



continue with future developamt. Thepurchase of the land was aparate item
purchased through bonds, so the annual eaiis relatively low. The mney did
not cone out of the general fund in onegbthunk. To own the property and clean up
the contarmation obviously, we think, is the right thing for the citytdure. While

all this washappening,t becane clear thathis location would be perfect for e¢h
community center.

WHAT IF THE CENTER ISN'T BUILT? HAVE WE WASTED OUR
MONEY? NO. The property, once clean dfe contanmation, is worth nearly
double of what we paid for it. Thety has two options if the center does not become
a reality. First, we could sell it, paff our bonds, reimurse the General Fund, and
make a profit. In addition, any sale wouldsult in nore jobs, thus more tax base.
Second, the city could keep the buildingsove our admmistration and council
offices into it, thus relieving ar desgrate pace #uation in ou current polie
departnent and still have room to lease to private business to help dffisecost of
the building. Just so you know, these opsi had been reviewed and discussed on
several levels long befoaction was finalized.

THE CITY IS IN SERIOUS FINANCIAL TROUBLE, SO WHY ARE WE
TALKING ABOUT BUILDING A $10,000,000 COMMUNITY CENTER? The
facts are isnple. No matter hownuch or how little the Centeran cost, it is_private
money. Putting it in real siple languageijt’s like having a YMCA in town. We
wouldn’t pay for that either. The difference iswe own it, we can keethe cost of
membership affordable. It hasbnsaidat leag a dozen tires, the center will no
happen unless it can be built and with private funds._Period!

BITS & PIECES Welcone to Steve Moore to CityCouncil. Steve replaces Linda

1, Hisset who moved to Indiana. Good luck to Linda, we’lissnher.
However, Stevas full of energy anddeas sohe’ll be geat. Also
welcone to Brent Stiles to the Plaimg Comnission. He will replace

Welcome! Steve Moore, who, if you read closely is now on Council. Brent is

very knowledgeable aharticulateand will kring fresh ideas to the
table. We are looking forward to wing with both Steve and Brent.

Congratulations to Matson Plirimg whom are celebrating their #0anniversary in
business in NCHWayto go!

%’“\ | was sad to lose ynsecretary, Judilenderson, but she found a position i th

®
!

=
5254

" private sector with good opportunities so | couldn’t eamer. She was really

\-7
h% great and wIl all miss her. Thankand Good Luck! My new assistant is
\<¢ Tracy Glick. Tracy grewp in NCH ad we're glad to have her aboard.

Clovernook Center just received aally great contract. They quuce
biodegradable drinking cupsStarting next year, cups produced in NCH wi
be sold at Bul Brown Stadiumand GreatAmerican Ball Park. Th&s to
Todd Portune for helping @ake this happen.

Speaking of Todd Portune, he has provebda good friend to NCH. His program
for home loans up to $50,000 is a great oppaitiuto fix up or buy property. Call
946-4988 ds for Kevin Brown and get the “sop.” It's waiting for you



I “UNDER GOD” will stay in Council’'s “Pledge of Allegiance”
So help ne GOD!!!

I The school year has started off well in gahools. Elemntary students are wearing
uniforms and look great. Parents are workiagnstitute a uniform dress code at the
junior-senior higrschool next year.

I The district’'s focus oneading the @st two years is paying dividends. Proficiency
scores in all areaare m therise. Eighty-four pecert of the districts fourth graders
passed the reading test. Thid&% above the state average.

I A well-kept secré in our commnunity is theFine Arts Departrent at the high school.
A reminder that seniocitizens are aditied to nmost NCH school events for free.
Pick up your senior citizen pass frahehigh school office. Mark these dates on your
calendar and plan on attending.

| High School Inprov Dinner/Show October £05:30pm Call 931-
8181 and dsdirector Melissa Whitis for tickets.

| Fall Drama - “Roneo & Juliet” Novenber 22" — 23% at 8:00pm in the
Performng Arts Center.

I Junior/Seior High School Holiday Vocal Concert — Deceen 11" at
7:30pm

I Junior/Seror High School Holidaynstrurrental Concert — Deceber
18" at 7:30pm.

I Don't forget to support our schoasd our students. ¥heed to
be proud of our schools. They'veroe a long so let’s help them
all the way.

| This year's Fireren’s Dance is Saturday Odter 19" from 9:00pmto 1:00amat
Gailey VFW on Brownsway. Glagr a group offriends (or just one special friend)
and join us ér a night of dancing and fun.

I Huntington Bank will benoving to the érmer People’s Banon Hanilton Avenue.

I No definite word yet on a tenafor the fomer IGA building.

| Halloween will be ckebrated on October $1with the gtosts ad goblins coring to
your door from6:00pmto 8:00pm Drive carefully, please.

I Speaking of driving carefyl] school's in. Slow down. %
N

—  I'm quilty. I should have slowed dowan little myself on arecent trip to
South Carolina. Yes, my foot waa little heavy and | was stopped for
~ speeding. | deserved the citatiomdahe officer was very courteous.

Welcome to a new business inwa! Visit Smply Flowersat 1809 W
Galbraith Rd. Owner Diane Alford just opened up in June. We wish the
Good Luck!

| We are honored to be hosting thet&an’s Day Parade on Sunday Nowsmn 10",
The parade will start at 2:00pet Thritway and travel dow Goodnan Ave. to
Hamilton and continue around Centerridge_mBoiteaux to Galbraith. There wilkb
a cererony honoring our veterans @ity Hall following the parade.



Huntington Bank and & City of North College Hill @e teaning up with
Hoxworth for the 2002 Blood DriveThe donor bus will be at the new
Huntington Bank location at 7030 hhidton Avenue from 10:00anto
11:45amand 1:00pmto 4:00pmon Friday October To meke an
appointnent or for nmore information, please call City Hall at 521-7413.
Donating blood is a true act of kindnehat literally saves lives. Please
‘ be a part of this worthwhile cause.

I An event you shouldn’t s is coming to Arlington Menarial
Gardens on Copton Road. The \at NamMemorial Wall will be
displayed fromOctober 18 — October 18. Several spzal events
will be hdd including the reathg of each ame on the wall, the
National Anthembeing sung by faner Miss Anrerica Heather Renae
French, anda fly-over by F-116 jis. Ths will be a noving
experience. Even though it's not in NCH, donismit. Please call
Arlington Menorial Gardens at 521-7003 forane information.

(2]

S

kkkkkkkkkkkkkkkkkkkkkkkhkkkhkkkkkhkkkkkkhkkkhkkkhkkhkkhkkkkkkkkhkkhkkhkkhkkkhkkkkkkkkkkkkkk

I Remember law #2- “A body in mtion tends to stay in ation”? Thanks to you, NCH
has been in a posity forward notion for thepast twenty yars, despite the obstacles.
The second part of nature’s law is, “a body at rexstls to stay at rest”. This is a fact.
If we chooséo stop and “rest” we will tend to stay at rest #mel positie nomentum
will end. The equal and opposite reaction will the loss of the city as we know it. It
is my sincere wish that the communiyr forefathers founded in 1916 will dorue
to move forward and be hoeto many geneations to cora. | don’t know about you,
but I’'m not about to give up on us. Thanks litting ne bea part of it. See you next
time.
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JUST A THOUGHT

“Start doing what’s necessary,

Then what's possible,

And suddenly you're doing the possible”
- St. Francis of Assisi




